
The St Georges Foundation (SGF) Annual General Meeting Minutes 
Tuesday, 13th November, 2018 

6:30pm at the World Heritage Centre, Penno’s Wharf 
St. George’s 

 

The Interim Chairman, Cheryl Hayward Chew welcomed everyone to the meeting and thanked 

everyone for attending. 

 

1. Approval of the preview year AGM minutes of 13 February 2018 

 

The minutes of the AGM of fiscal year 2016/17 of Tue. 13th Feb. 2018 were approved as read. 

Motion to approve Charles Penruddocke and seconded by Rick Spurling. 

 

2. Chairman’s Report 

Ms. Hayward-Chew explained that the SGF Board is in a period of transition. As he stated in the 

Feb 2018 AGM, past Chairman Mr. Penruddocke resigned from his position this year with Ms. 

Hayward-Chew continuing as Interim Chairman. The Board is focused on governance and 

compliance, infrastructure and above all finances.  

Due to our financial constraints, the General Manager was tasked with the unenviable position 

of managing a very tight budget while continually exploring new avenues for SGF to achieve its 

mandate. Ms. Hayward-Chew thanked the Treasurer and GM along with volunteer bookkeeper 

Karen Olsen who diligently worked on completing the audited financials tabled today.  

Regarding infrastructure, restrained budgeted maintenance on the WHC has taken place as we 

keep an eye on the capital improvements that will be required. Continued improvements have 

been made on the Deliverance with a focus on safety and sustainability.  

Regarding governance, after ongoing discussions, the Board has taken the position to make 

room for new Trustees with our long serving Board members stepping aside, with the resulting 

slate of Trustees for election including a number of fresh faces and new perspectives. 

Ms. Hayward-Chew stated that at this time it is important that we recognize our long serving 

trustees who are retiring from the Board - Jim Amos, George Cook, Meredith Ebbin, Greg 

Haycock, Henry Hayward, Paul Leseur, Rick Spurling and Dr. Kenneth Snaith. 

She advised in order that we do not lose the knowledge, experience and support of these valued 

men and women, the Board has invited all past Trustees to participate as Special Advisors to be 

called on as required. 

In the coming year, the Board will work diligently towards the goal of SGF being financially 

stable and a responsible steward of its physical infrastructure. The Board will continue to be 

guided by the SGF mission as per the Bye Laws “to support the thoughtful and responsible 

development of St. George's in a way which will promote its unique heritage and history, 

balancing the needs of the residents, businesses and visitors”. 

Planned actions include:  



- Seeking Expressions of Interests for a new operator for the Deliverance, working in 

conjunction with St. George's stakeholders the CSG and BEDC,   

 

- Continuing to work on revenue generating opportunities: 
o In the new year we will respond to the anticipated BTA's RFP for space for the St. 

George's Visitors Service Centre; 
o Working with the BEDC towards creating an arts and craft market, to complement 

Second Hand Rose; 
o Working with our tenants which use the World Heritage Centre on a part-time basis - 

East End Church of Christ in its 18th year in the Theatre; Big B’s BBQ which uses the 

kitchen and courtyard; and Wild Herbs and Plants of Bda which also utilizes the kitchen. 

 

- Supporting the UNESCO World Heritage Site Management Committee as it creates the next 

five year World Heritage Site Management Plan for Bermuda.  

On behalf of the Board of Trustees, Ms. Hayward-Chew thanked the SGF staff and the many 

volunteers as well as the SGF members and partner organisations. It is only together that we can 

successfully move forward.  

i. Proposed Slate of Trustees 

The Interim Chairman presented the slate of Trustees for election as Cheryl Hayward-Chew, 

Debbie Jones, Neil Moncrieff, Terry Roberts, Peter Barrett, Wendy Percy, Michael Pearman 

and Louise Wakefield with the Past Chairman Charles Penruddocke as ex-officio. 

 

ii. Election of Trustees 

The members unanimously approved the slate be appointed Trustees until the next annual 

general meeting or until their appointment is terminated in accordance with the Bye-Laws. 

 
3. Treasurer’s Report 

Treasurer Peter Barrett noted that the audited financials for fiscal year March 2018, the 

Treasurer’s Report along with the profit and loss statement for current year to date ended 

September 2018 had been circulated at the beginning of the meeting.  Please refer to the 

attached treasurer’s report. 

 

i. Approval of 2017/2018 Audited Financial Statements 

The financial statements were approved by Meredith Ebbin and seconded by Rick 

Spurling. 

 

ii. Appointment of Auditor 

The auditors, Deloitte were thanked for all their work to complete this year’s audit and 

their generous donation towards costs. It was unanimously agreed to appoint Deloitte 

until the next annual general meeting. 

 

 

 



 

4. General Manager’s Report 

 

General Manager Peter Frith welcomed the members to the World Heritage Centre (WHC) 

within the UNESCO World Heritage Site of the Town of St. George and its related fortifications 

and thanked the retiring board members for their dedication. 

Regarding the Deliverance, the General Manager advised that the Marine Expo in April and the 

Rubber Duck Derby in June added much needed revenue. Project manager David Chew 

continued to repair and restore the Deliverance. He was recognized for his dedication to the 

project. A special volunteer group from Hamilton Princess, which included their executive team, 

painted and repaired the ship under Mr. Chew’s guidance. The publicity resulted in the Royal 

Gazette doing a special article on the replica’s continued restoration. Additional funds were 

raised through generous donations from the BW Group and a few individuals. Special 

recognition was given to part time help, Alison and Jerry Correia was given. In particular Mr. 

Correia’s ability to engage visitors resulting in donations increasing two fold. 

Regarding WHC, after an extended vacation, Manager Debbie Loader returned in May.  She has 

been with us since 2007 and continues to be the most dedicated and reliable WHC Manager 

along with her team of dedicated Volunteers Sherry Wisney-Dodson, Delores Simmons, Gail 

Butterworth, Sandy Pearson, Sue Van Riel, Joyce Lindo, Tania Stafford and our newest member 

Patty Bechter who all work seamlessly together in Second Hand Rose to bring in the revenue to 

assist with our costs of operation of the WHC. Congratulations was extended to Debbie 

Montgomery who has been named as our volunteer of the year for 2018 for all her efforts to 

keep the Second Hand Rose looking beautiful and inviting with special emphasis on holiday 

themes. Mr. Frith noted that in 2018 there was a decline in the number of visitors to WHC by 7% 

and overall admissions and sales declined by 19%. 

In April 2018 the Red and White St. George’s Day WINGO night raised $3500. Special thanks 

were extended to all the volunteers who participated along with all the individuals and 

companies who donated prizes and food to sell.  

The film and lecture series continue in partnership with the Department of Community and 

Cultural Affairs. In addition, we were thrilled this year to receive our first government grant 

from this same department when they agreed to give us $10,000 towards the operation costs of 

our two attractions. 

SGF had meaningful interactions and impact made with our island youth with well over 500 

students coming through our doors and treading on our decks. Most were from the Primary 

Schools, both public and private. Our collection of several films by local film producer, Lucinda 

Spurling have proven to be successful as teaching tools, especially the “Lion and the Mouse” and 

“Cedar, Sloops and Slaves”. Other tours were provided for students off the “Spirit of Bda” and 

research interns at BIOS, plus patients of MAWI. 

Our most exciting new collaboration has been with the Mirrors Program and their dedication to 

the restoration of Fort Cunningham on Paget Island. This fits perfectly within our mandate of 

promoting our unique history and culture as it relates to the UNESCO World Heritage Site. PF 



along with a few of our members volunteered to join HE Governor Rankin and the staff, 

students, parents, and mentors with the program to visit the fort to labour with culling back the 

overgrowth and clearing paths and ramparts to show the fort in it’s truly magnificent splendor. 

PF provided several historical tours throughout the fortifications to the enjoyment of all. 

The ‘Bringing History to Life” Corporate Walking Tour and Lecture Programme has also proved 

to be successful attracting an increase of over 300 people over the previous year with close to 

$600 in revenue. A special addition was to be invited on board a few superyachts while they 

were in port thanks to the promotion by Bda Yacht Services on Ordnance Island. Gill Outerbridge 

as a member was given thanks for her recommendation for PF to take over after her retirement 

from providing this special service. 

PF looks forward to a magnificent year under the new Chair and Board as we endeavour to work 

together to move SGF forward to becoming a more impactful organization particularly as a 

significant leader of the UNESCO World Heritage Site Management Committee as they prepare 

the next 5 year plan under the excellent leadership of Charlotte Andrews, as the interim 

Heritage Officer for the Department of Planning. 

The meeting was called to a close. 


