EXHIBIT I

What We Do

Cultural Tourism Planning, Heritage Management and Community Collaboration:
St. George’s Foundation is playing a role in the development and implementation of the National Tourism Plan through the creation of the Hub 1 Cultural Tourism Plan for the Town of St. George’s and St. David’s.  We are also coordinating with our cultural and infrastructure partners through the World Heritage Site Management Committee by providing support in areas of program and event management, along with creating learning experiences that are memorable and enriching.  This role will have a significant impact on the town as the results will ensure a stronger tourism product with local involvement and commitment, thus forming the basis for economic development.  
World Heritage Centre – Visitor Orientation, Community Hub and Education Centre 
The World Heritage Centre on Penno’s Wharf provides the first stop for informing and educating visitors’ and residents about Bermuda’s own UNESCO World Heritage Site.  Over 25,000 people walk through the doors seeking information annually, including school children. In addition we have the wonderful charity gift shop Second Hand Rose which attracts many locals and visitors alike to come and browse and purchase that special treasure or souvenir that can be found in no other shop in Bermuda!  
This orientation centre housed in a massive restored US Civil War warehouse is designed to show why the historic town and its related fortifications have been designated a UNESCO World Heritage Site in a range of interactive and family friendly exhibits – including life size dioramas, informative touch screens and a short orientation film entitled “A Stroll Through St. George’s”. There is the maritime exhibit of original art work highlighted by the scale models of the “Sea Venture”, “Deliverance”, and “Patience”, the first ships critical in Bermuda’s first settlement. The newest display is the huge restored painted murals of old Bermuda done by Emile Verpilleux. 

There is a 60 seat air-conditioned Theatre where we put on monthly film and lecture series to invite people of interest and experienced historians to present plus show films and documentaries that further the education of the visiting public on many subjects of interest.
The main exhibit hall upstairs has over 4,500 sq ft of useful space for presentations, entertainment, gala dinners and weddings.

St. George’s Foundation’s goal is to turn World Heritage Centre, including the outside plaza, into a vibrant, engaging space for visitors and residents through revolving exhibits, live art activities, events and creation of a food and beverage outlet.   We want our visitors to benefit from a better understanding and appreciation of the history of the Town of St. George’s and its related fortifications.

Deliverance:  Tourism Icon and Performance Space 
We have restored this life size replica of one of the two ships built by the castaways of the “Sea Venture” wreck of 1609. Explore above and below decks and follow the interactive audio visual exhibits that portray life on board and how this ship became famous as “The Little Ship that Saved America”. Below decks you will meet William Strachey, Secretary to the Virginia Company, an automatronic life-size character tell the tale of survival on this bounteous island and of the eventual rescue of the starving settlers in Jamestown, Virginia in 1610. His written account became the inspiration for William Shakespeare to write his final play, “The Tempest”.
Our plan for the next 18 months is to begin using the ship as a “stage” to highlight the collaborative relationship between heritage and art.  We are exploring partnerships with many performance groups and event planners with the hope to begin public performances on the “Deliverance” in the fall of 2017.

As our mission is “To Bring Bermuda’s History to Life” there are many opportunities to engage historical costumed characters who are available to perform various vignettes at these locations but also anywhere throughout the town!  Professional Certified Tourism Ambassadors and Tour Guides are obtainable to walk & guide visitors around the town.
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